
 

BMAGIC COMMUNITY CONVENER MEETING 
Tuesday, November 19th, 2019 1:00pm – 3:00pm PST 

Hosted at: Joe Lee Recreation Center, 1395 Mendell, San Francisco, CA 94124 
Facilitated by: Lyslynn Lacoste, Frank Martinez and Moira Dumo, - BMAGIC STAFF 

 

AGENDA ITEMS FOR November 19, 2019: 

 THEME: Civic and Neighborhood Engagement 

INTRODUCTIONS 
-Welcome, housekeeping and overview of the agenda - bday thoughts to all of us!! 
 

Fname Lname Title  Organization Phone Email 

Melissa Diaz Uribe Family 
Advocate 

Wu Yee 415-282-8200 m.diaz-uribe@wiyee.org 

F M CCM CJCJ 415-913-9401 fil@cjcj.org 

Vanessa Lien Wellness Policy SFUSD n/a lieuv@sfusd.edu 

Ashia Coleman YDS 3rd St. Youth 
Center & Clinic 

415-822-1707 ashia@3rdstyouth.org 

Jin Zhu Artist   jin@jinzhustudio.com 

Oscar Pena Case Manager HPF 415-822-8895 oscar.pena@hunterspointfamily.org 

Angelique Narag Academy 
Assistant 

BAYCAT 415-248-9338 angeliquenarag@baycat.org 

Marsha Maloof  AWC for SFPUC 415468-9168 marsha@awconsul.com 

Terra Gauthier School Social 
Worker 

SFUSD 415-242-2615 gauthiert@sfusd.edu 

Bruce Marcus Owner/Principa
l 

Third Sector 
Solutions 

415-661-6122 bamsfca@gmail.com 

Ralph Payton ED Hunters Point 
Family 

   

Jarae Clark ED City of Dreams  jarae@cityofdreams.org 

Quang  Intern LEJ 415-710-9878 quang.pham@lejyouth.org 

Ana Marina Vaquerano Bayview 
Coordinator 

El Centro Bayview 
Good Sam 

617-981-0392  amvaquerano@goodsam.frc.org 

Jessica Fontenot  Community 
Engagement 
Coordinator 

SFPUC 415-571-209  

Victoria Bryant San Francisco 
Fellow 

SFO 650-821-3597  victoria.bryant@flysfo.com 

Frederique Clermont Director of 
Programs 

Friends of the 
Children 

415-640-3904   

Liza Ly Librarian SFPL 415-355-5757 yuet.ly@sfpl.org 

Lydia Bell   UCSF  lydia.bell@ucsf.edu 

Juan BYA Intern BYA  510-610-2377 jayredum@mail.sfsu.edu 

Marylouise Robinson Adjudicator Neighborhood 
Courts 

415-621-3361 malou16@att.net 
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Mildred Coffey Parent 

Organizer 

Coleman 
Advocates 

415-375-1939 mcoffey@colemanadvocates.org 

Kalina King Case Manager Huckleberry CARC 415-562-5945 kking@huckleberryyouth.org 

Joe Goyos Education 
Director 

Support for 
Families 

415-282-7494 jgoyos@supportforfamilies.org 

Vernon Haney Family Schools 
Coordinator 

Walk SF 916-601-9890  vernon@walksf.org 

Sam Kuan  Walk SF  sam@walksf.org 

Kat Hardegen  Partnership 
Specialist 

2020 census 628-800-2341 katerina.a.haregen@2020census.go
v 

Stephany Welch Program 
Coordinator 

CYC SF Bayivew 
Youth Advocates 

510-479-2394  stephanyw@cycsf.org 

Jade Rivera  Teacher on 
Special 
Assignment 

Wellness Policy 
SFUSD 

 rivera4@sfusd.edu 

Saeeda Hafiz Program 
Manager 

Wellness Policy 
SFUSD 

  

 

PRESENTATIONS 
1.  Neighborhood Courts, San Francisco Office of the District Attorney - Jackson Gee, DA - 
Jackson said good afternoon and thanked us for having him. He is here today to share about the 
Neighborhood courts, a program that addresses lower level misdemeanor offenses. The 
criminal justice system is busy and burdened with thousands of misdemeanors filed on any 
given day. One way to address that burden for is Neighborhood Courts.  Jackson share that the 
Courtroom is inefficient, and not appropriate to handle some misdemeanors, the NC is a better 
way for a quality of life crime to be addressed given limited resources. It’s a precharging 
program for appropriate misdemeanors that emphasizes community participation and 
restorative justice. The case can be resolved in weeks or a month, even before the person 
appears.  Community driven solutions, they have a voice and directive to heal the harm. The NC 
offers efficient case resolution, a reduced burden on criminal courts, reduced recidivism, in a 
nutshell it’s a precharging alternative, that leads to no conviction. One’s participation is 
voluntary, the hearings confidential and offer restorative principles, and after successful 
completion = case discharged.  It provides young people over 18 an opportunity to avoid the 
criminal justice system, shared an example, the perpetrator wrote a forgiveness letter and 
learned from the experience. The victim is then satisfied and informed. Justice is when it meets 
meaningful opportunity.  Typical neighborhood court cases, the damage or theft is $400 or less, 
some times above, there is minor stuff that is escalating, petty theft is shoplifting - stores 
closing, etc, but it's a pervasive thing, sometimes it's because they are broke and hungry or 
need items they can’t purchase. Eligible participants, can be connected to beds, resources, 
classes, try to provide the participants as much information for participating as possible. The 
program has evolved, used to handle infractions, tried for a year but failed, only 2% 
participated. When someone is arrested, intake makes the determination on how the case is 
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adjudicated, need at least three weeks to process a neighborhood court case and ask the 
accused if they want to participate. Does not happen too often due to receiving cases late, but 
a case can also go through Department 17 to NC. Discussion of police encounter and delay at 
initial point. Intake will note if case is eligible for Community Court. Only panel members, and 
pretrial are there. Reviewed the eligibility. For teens, it's called Make It Right. Sites in all 10 
police districts, held in community spaces, morning, afternoon and evening sessions, 3-4 
panelists per session, adjudicators and participants hear police report, dialogue with each 
other, adjudicators develop directives. He shared about their  Neighborhood Justice Fund grant 
program, funded by community restitution, and it offers grants to CBO’s, for projects that 
enhance safety, livability and neighborhood cohesion of SF’s districts. Adjudicators are 
volunteers from the community. They receive 25 hours of initial training and mandatory 
continuing education.  The trainings include restorative justice, active listening, cultural 
competence/implicit bias, creative directives and addiction dynamics. Jackson finished their 
neighborhood court partners, the SFDA, Pretrial Diversion Project and Community Boards.  To 
learn more or apply to be an Adjudicator, use the application to apply and on the SFDA Website 
or contact Jackson at Jackson.gee@sfgov.org . 
 
2. ReSet Justice Collaborative (RJC), Hunters Point Family - Oscar Pena, Senior Case 
Manager -  RESET is part of the Restorative Justice Collaborative (RJC). Oscar shared his history 
growing up in SF and being exposed to heavy policing, heavy gentrification, and our generation 
and communities continue to change rapidly. Consists of five orgs, Chalk/BACR, Samoan 
Community Development Center, HPF, Horizons, & Five Keys. Services for youth and youth 
adults, 14-24, services often don’t focus holistically.  They provide intensive case management. 
Seeing young people on the streets, drug use, there is trauma that hasn’t been addressed, 
providers need to listen. Active listening is a skill that is important. For the last 15 years, Oscar 
has continually been staying connected educating and serving the youth. Often, the youth 
need space to do their work and healing. The challenge is that they feel no one is listening. He 
shared their referral process, anyone can make a referral, they don’t have to be on probation, 
but that is a high priority. Yes, they take cases not justice system involved but high risk, will 
look at the case. Some CBO’s have a limitation on the cases. PO’s hesitant to refer, assess each 
case by case, wants to provide equity not equality, and build a relationship. Help with school, 
help with space, try to build with them, outings and continue to do good. On the brink of 
changing, want to connect with other CBO’s. Reduce recidivism, redirecting youth from the 
school to prison pipeline. Have workshops for the youth, and their program allows them to 
come back, and promotes alumni to facilitate the next workshops. Peer work. Oscar shares 
that he does visit schools, most of the time he is at downtown high, or Five Keys. They 
collaborate with schools, and shared presented to SFUSD. They are in the second year with the 
five collaborating agencies. The youth continue to deal with turf issues, crossing town can be 
dangerous for them.  So there would be an agency in their area. Using the referral, once 
assessed, the youth will be directed to the best agency,  if you are interested, contact Oscar, 
he can come to you and learn and share more. Oscar.pena@hunterspointfamily.org  
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COMMUNITY BUILDING 
1.  (Dis)location: Black Exodus Zine - Jin Zhu, Core Staff w/Filmmaker/Project Coordinator 
Jin, here with the anti eviction project, the loss of the AA population in SF. The mapping project formed                   
7 years ago, interested in data visualization background in housing justice. Map as an archive.               
Data/stories as activist tool, solidarity as political home. Quote, example front page on the website,               
trying to get people to be more aware of the history of places they live. Their project maps of tech                    
shuttle stops and evictions, narratives of displacement project and oral history, the red dots are               
evictions, displacement map and points at murals, eviction defense collaborative, help publish reports.             
Shared an event, Counterpoints = community mapping in Oakland, people then can pin notes of places                
meaningful to them, to do more zines, poetry and activism, multimedia projects, tenants in common,               
done in LA. This project is DIS Location: Black Exodus Zine is focused on Fillmore and Bayview, so much                   
redevelopment history and currently, example with timeline, maps collaborative, former music ventures            
in the Fillmore, maps from redevelopment, when blocks were just raised, slum clearance, working on a                
youth led oral history for our elders, families are being pushed out. Did a tenants rights workshop, they                  
have mapping tools and where to find data sets to use for your own projects. Ask about current                  
gentrification, mentioned Lennar, and other corporations, the Zine is the start of something.             
www.Antievictionmap.com jin@jinzhustudio.com Please contact her to offer your oral history or to            
refer someone to them to provide more Bayview and Fillmore history.  
 

PROGRAM DEVELOPMENT 
1. Holiday Mixer - December  17th, at Rafiki in collaboration with Healthy Southeast 

Coalition 
a. Winter Relief - small hygiene item collection, socks, etc 

2. Winter Wonderland - December 19th at the Opera House, a collaboration of BMAGIC 
and CYC and 3rd St. with the Bayview Opera House. 

 

GENERAL ANNOUNCEMENTS  
1. WHO: Project Zeeni 
WHAT: Host a Zeeni Apprenticeship for Bayview-Hunters Point Youth 
WHERE: Bay Area 
WHEN: Applications close at the end of December 
CONTACT: www.zeeni.org 
NOTES: Thirty youth from the Bayview-Hunters Point “Don’t Break, Create” Project will gather 
at the BayviewOpera House on April 18th, 2020 to perform a showcase on Youth Rights. They 
will use multiple art forms (music, spoken word, dance, social media campaigns, posters, plays) 
to express their stories, feelings, and perspectives on what youth need to thrive and survive. 
They will cover topics including housing rights, LGBTQrights, undocumented rights, and Black 
Lives Matter. We are seeking Bay Area residents to host ZeeniApprenticeships in February, 
March, and early April 2020 to prepare youth for their showcase. If you are passionate about a 
personal or professional craft and think your expertise could help develop competencies and 

Updated on:  9/13/2018 Page 4 
 

http://www.antievictionmap.com/
mailto:jin@jinzhustudio.com
http://www.zeeni.org/


 

BMAGIC COMMUNITY CONVENER MEETING 
Tuesday, November 19th, 2019 1:00pm – 3:00pm PST 

Hosted at: Joe Lee Recreation Center, 1395 Mendell, San Francisco, CA 94124 
Facilitated by: Lyslynn Lacoste, Frank Martinez and Moira Dumo, - BMAGIC STAFF 

 
confidence in communication, performance, artistic expression, or self-care, we’d love to hear 
from you! 
2. WHO: BAYCAT 
WHAT: BAYCAT Academy 
WHERE: BAYCAT, 2415 3rd Street 
WHEN: Spring Programming will begin 2/10/20 
CONTACT: www.baycat.org/academy 
NOTES: Free program for middle school & high school students. Filmmaking - learn to produce 
short form videos from beginning to end with professional equipment and software. Graphic 
arts - learn to use the AdobeCreative Suite to create everything from digital and motion 
graphics for video or print. The crew - advanced filmmaking internship that is open to HS 
students who are 14-18 only and is paid by the hour. 
3. WHO: Northern California Dr. Martin Luther King Jr. Community Foundation 
WHAT: MLK2020 Youth Corps Application 
WHERE: Bay Area 
WHEN: Applications are due November 30th 
CONTACT: For more information or questions, please email info@norcalmlkfoundation.org. Fill 
out form.NOTES: Thank you for your interest in joining the MLK2020 Youth Corps.The Northern 
California Dr. MartinLuther King Jr. Community Foundation is seeking youth (Grade Levels 7-12) 
to participate in the MLK2020 Programming. Youth-led events will be intertwined into many 
activities throughout our Arts & Culture program. The NorcalMLK Arts Program consists of a 
team of passionate people and partners whose goal is to help people to realize their inner 
promise and to improve life through art and culture. If you are excited about making a 
difference, volunteering in your community, and developing valuable leadership skills, come 
join the MLK2020 Youth Corps! 
4. De Young - Soul of Nation -  
5. WHO: Literacy for Environmental Justice 
WHAT: Upcoming Volunteer Events 
WHERE: Candlestick Point State Recreation Area 
WHEN: Saturday, November 23 – 10:00am-2:00pm 
CONTACT: Leave No Trace Volunteer Event with REI Co-op and San Francisco Parks Alliance. 
NOTES: We’ll work together to remove litter, do habitat restoration, and learn about native 
plants and environmental justice issues in southeast San Francisco! All ages are welcome 
(children under 11 must be accompanied by an adult). There will be exciting outdoor gear raffle 
and backpack giveaway! 
6. WHO: Hunters Point Family 
WHAT: Family Cafe 
WHERE: Hunters Point Family, 1800 Oakdale Community Room, 1st Floor 
WHEN: December 3rd @ 5pm 
CONTACT: Hattie Breed 415-314-7330NOTES: Winter Solstice Resources, SFHDC Shannon Wise, 
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La Casa De las Madres Connie Swain, APRI Ms.Smith. Family games, raffles, arts and crafts, and 
family related resources. 
7. Starting November 20th, fromWed-Sat Alcatraz is hosting the 50th anniversary of the 
Inidan Occupation.  
8. WHO: San Francisco Unified School District Wellness Policy Project 
WHAT: Request for Qualifications for the Sugary Drinks Distribution Tax 
WHEN: Application due December 20th 
CONTACT: If you are interested in applying, please read our RFQ Information document to 
learn more about the background of the Wellness Policy, the SDDT, and our framework of 
action. The RFQ Contract Applicationcan be found in the RFQ Information document.NOTES: 
The SFUSD Wellness Policy Project is offering funding for community-based organizations 
(CBOs),faith-based organizations (FBOs), and/or private agencies to provide community-driven 
and equitable health and wellness programming to our students, staff, and families, especially 
for SFUSD’s most historically marginalized communities. We are looking to provide service in 
the following four categories: 1. HealthyFundraising PlayBook Kit, 2. Alternative Rewards 
Playbook for Students from School Staff, 3. Physical ActivityStrategies and Programming, 4. 
Work-Site Wellness: Role Model and Participate in Self-Care Opportunities 
9. WHO: San Francisco International Airport 
WHAT: SFO Internships Team Leader 
WHERE: San Francisco International Airport 
WHEN: Application closes 12/30/2019CONTACT: www.flysfo.com/internships 
NOTES: This position is an opportunity for a college student to professionally develop in the 
areas of case management, work readiness training, community relations, and event planning. 
This position requires the ability to act as a peer leader for young people, including at-risk 
youth, while maintaining boundaries, holdingyouth accountable, using failures or errors as 
teaching moments, and continue maintaining high standards for the interns in our programs. 
Training will be provided. Starting pay: $23/hour (possible pay increase after three months) 
This assignment is programmed to be one year from January 2020 - January 2021. 
10. All Stars accepting applications for youth 16-21, paid summer internship, get link; 
11. Census is hiring need to be 18, with permission to work, go to censusjobs.gov, 18 over  

  
ACKNOWLEDGEMENTS AND APPRECIATION 
 
 

***Next Convener Meeting will be December 17th, 2019*** 
A HOLIDAY Mixer 

(regular meetings pick up again January 21, 2020) 
 
 
  

Updated on:  9/13/2018 Page 6 
 

http://www.flysfo.com/internships


 

BMAGIC COMMUNITY CONVENER MEETING 
Tuesday, November 19th, 2019 1:00pm – 3:00pm PST 

Hosted at: Joe Lee Recreation Center, 1395 Mendell, San Francisco, CA 94124 
Facilitated by: Lyslynn Lacoste, Frank Martinez and Moira Dumo, - BMAGIC STAFF 

 
 

November  

19th  

 Civic and Neighborhood Engagement  

Jackson Gee, DA Office - Community court and 

DA programs in Bayview 

30 

  

Oscar Pineda, RESET Program 25 

COMMUNITY BUILDING  

Zine/DISlocation: Black Exodus, an oral history 

of housing and tenants rights 

20 

  

Approx Minutes of Presentations 75 

Approx minutes for BMAGIC, Intro, 

Programming & Announcements 

45 
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